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“ACHIEVE KolbeSystems
UNPARALLELED
CLARITY ACROSS

ALL AREAS OF

YOUR

ORGANISATION”

CAPABILITIES S



Kolbe Systems was established in 2003 after a noticeable gap in the
Australian market of management consultants not providing science-based
methodology for standard best practice process clarity for capturing
internal processes within organisations.

Based in Perth Western Australia, Kolbe Systems has since worked with
over 200 organisations across various industries within Australia and
internationally of sizes ranging from 3 staff to over 1000.

“"When you document every process in your organisation this makes
any workplace easy to understand for all stakeholders.”




“"LEVERAGE THROUGH TRANSPARENCY”

2 A management consultancy that integrates with your team comprising of only
trained and experienced Senior Consultants.

= Flexible. Providing one to five full days per week of guided implementation.

= Managing Consultant meets monthly with the Executive Team to discuss progress,
priorities and strategy. We are there for you.

= Fully tested tools to capture your internal processes.

= Confidentiality assured. Your Intellectual Property will never be shared with a
competitor.

PROCESS CAPTURE
= CLARITY

+ LESS STRESS




= On boarding new staff, temps and volunteers becomes easier. Correct process is
followed.

> Greater transparency for all key stakeholders. Improved internal culture with less
stress.

> More efficiency leading to profitability and retention.
= Maximise full potential of staff capabilities.

=» Standardised easy to find document control.

=» Full check listed internal training.

> Handover checklists.

=» Clarity on organisation terminology.

=» Greater understanding and more clarity on position descriptions.
=» Benchmarking all internal processes.

=» Clear visibility of an organisation’s responsibilities.

> Clearly defined best practice standards for all areas of an organisation.




OUR TEAM
Simon Magill

Managing Director

Our glue that sticks everything together. Simon manages Kolbe Systems
and his role is to provide the most optimal environment for all the team
to reach their full potential.

As the Managing Director contact Simon for any opportunities. He gets
things done.

Evan Kolbe
Managing Consultant

With an intimate understanding of over 200 organizations across
mulitple industries, Evan brings a world class approach to every
organization.

Passionate with an ability to clearly understands key stakeholders’
visions, his primary focus in Kolbe Systems is to empower our Senior
Consultants and ensure organisations we work for are suitably matched
to the best in our team.

Lynsey Tenaglia

Senior Consultant

An experienced Operations Manager and motivated leader with over 10
years’ experience in the fast-moving consumer goods industry. Results
driven with a strong focus on exceeding expectations.

Team development and sustained growth is in her swing zone. She has
a proven “Can Do” attitude and is an asset to any company requiring a
hard-working Senior Consultant to keep up with company growth.

Matthew Magill

Senior Consultant

Matthew has 25 years’ experience in the Manufacturing and Industrial
industries holding several senior positions including General Manager,
National Sales Manager and State Manager. This valuable experience is
complimented by Matthew’s Master of Business Administration.

His love of helping businesses has led him into the consulting world.
Matthew’s confidence and friendly leadership style assures he gets the
most out of the companies he engages with.




WHAT PEOPLE SAY ABOUT US

“Our systems are now well on the way to being implemented and we have happy staff
who know exactly what to do, when to do it and most importantly why they are doing
it.”

Geoff Britton, General Manager

“Our Production Division isnow operating over 10% more efficiently because
ofimplementing the Kolbe System.

“Your System has given me clarity and control.”
Grant Bird, Owner

“Like a lot of people, | thought my business would just be too hard to put systems to
and wasn't sure you could improve on what | had already in place. How wrong | was.”

Marcus Fulker, Managing Director

NEXT STEPS

Enqguire below for a no obligation
confidential meeting at your premises.

0437 206 250
evan@kolbesystems.com.au
www.kolbesystems.com.au

A CONSULTANCY TAILORED TO LEADERS

DRIVEN TO EXCELLENCE
-
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